HISTORIC BRISTOL BOROUGH

250 Pond Street, Bristol, PA 19007
Tel: 215-788-3828 « Fax: 215-788-5366
Website: www.bristolborough.com

November 6, 2023

TO: BOROUGH COUNCIL M
FROM: JAMES J. DILLON, BOROUGH MANAGER . '

SUBJECT: 2024 PROPOSED BUDGETS

Enclosed is a copy of the 2024 Proposed Budgets. The 2024 Proposed Budgets calls for no tax

increase in 2024.

One mill in tax revenue for 2024 is projected at $76,000.

11.2% decrease
2020 Millage 2021 Millage 2022 Millage 2023 Millage 2024 Proposed

Millage
Debt Service 8.82 Mills 1.00Mills 1.00 Mills 0.00Mills 0.00Mills
General Fund 35.00 35.00 35.00 35.00 35.00
Fire 3.00 3.00 3.00 3.00 3.00
Recreation 3.30 3.62 3.62 5.12 4.12
Rescue Squad 2.00 2.00 2.00 1.00 2.00
Street Lighting 3.35 4.35 4.35 4.85 - 4.85
Special Road 2.42 242 242 242 242
Total 57.89 Mills 51.39 Mills 51.39 Mills 51.39 Mills 51.39 Mills

COMMENTS ON TAX FUNDS

Debt Service — No Millage. The Borough is debt free.

General Fund — 35.00 Mills

The proposed budget funds a police department of 10 full-time officers and 5 part-time officers.
The proposed budget calls for funding the pension plans for the full amount of the Minimum
Municipal Obligation.

Fire Fund - 3.00 Mills

Park & Recreation —4.12 Mills

Rescue Squad — 2.00 Mills

Street Lighting — 4.85 Mills

Special Road — 2.42 Mills
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NON — TAX MILLAGE FUND BUDGETS

Capital Improvement — No Issues.

Refuse Collection $675.00 per unit

The budget reflects the cost of refuse removal including bulk items as well as the cost for street
sweeper. The prior rate was in place for 9 years. The new rate reflects an increase of $5.38 per
week.

Investment Fund — Sale of Water Plant
The investment fund reflects the current anticipated year Interest Income as of December 31,
2023, of $556,002 and a projected December 31, 2024, Interest Income of $720,959.

Mill and Radcliff Streets Construction
Reflects the grant and construction project scheduled for the Spring of 2024.

State Highway Aid

The budget calls for spending $213,033 to defease the bond obligation associated with the 2009
Road Program. The fifteen-year bond will be defeased a year in advance under the proposed
budget (see attached bond payment schedule).

By Borough Code, Council must adopt the budgets by December 31, 2023. In order to adopt the
2024 budgets at Council’s meeting on December 4, 2023, it is recommended that Council adopt
the proposed budgets at their meeting on November 13, 2023, and authorize the advertisement of
the budgets for public review.

Per Section 1311 of the Borough Code, the new Council may open the Budget in 2024.

JD/ai

cc: Mayor (enc.)
Solicitor (enc.)
Treasurer (enc.)
Finance Officer (enc.)
File (enc.)
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